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Editorial Policy
　This report is published to help our stakeholders to better 
understand Alpine's activities toward achieving a sustainable 
society.
　This year, we have provided additional details regarding 
issues that are closely relevant to our stakeholders and we 
have prioritized them accordingly. For increased readability 
by each stakeholder group, this report has been divided into 
three sections: CSR Management, Environmental Report, 
and Social Report.
　We sincerely hope that this report will help to increase 
your understanding of Alpine's approach to CSR (Corporate 
Social Responsibility) and will enable us to further enhance 
our communications with you.
　We would appreciate your comments and opinions, and 
request that you fi ll out the survey that is enclosed with this 
report to help us further improve CSR and the content of 
our CSR report.

Scope of Report
●Organization: Alpine Electronics, Inc. and its 26 
consolidated affi  liates　
●Reporting period: April 1, 2007 to March 31, 2008

Reference Guidelines
●The Japanese  Min i s t r y  o f  the  Env i ronment ' s 
Environmental Reporting Guidelines 2007
●The Global Reporting Initiative (GRI)'s Sustainability 
Reporting Guidelines Third Edition

Digital Data
　The data contained in this report is also found on our 
website.　
CSR/Environment  http://www.alpine.com/e/csr/

Related Reports
　For detailed financial information, please see our Annual 
Report.

Next Issue
　June 2009 (subject to change)
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Note: This report includes forward-looking statements about the future 
performance of the Alpine group, based on its management's current 
plans, estimates, and policies, as well as facts concerning the Alpine 
group both past and present.
These plans, estimates, and projections are based on management's 
assumptions and beliefs in light of the information available to it as of 
this writing, and therefore the actual results or events of future business 
undertakings could materially differ from those contained in these 
forward-looking statements, as a result of changes in conditions.

Corporate Philosophy
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of achieving a 30% improvement in every aspect of our 
business, such as efficiency and costs, by 2010, the final 
year of our ongoing Mid-term Business Plan.
The main component of our environmental challenge 
is the development of smaller, lighter products. Some 
estimate that fuel effi  ciency in cars is improved by 2-3% 
for each 100-kg reduction in vehicle weight. In order to 
achieve 30 % smaller and lighter models, we are reviewing 
raw materials, reducing the number of components, and 
taking advantage of modularization and high-density 
packaging technologies.
　These days, one car carries somewhere between 100 
and 200 sensors and microcomputers, and the percentage 
of electronic components out of all car components will 
soon exceed 50 % and account for nearly 40% of the total 
cost of the car. This means that our role as a specialist 
car electronics manufacturer is becoming increasingly 
crucial.
　While developing eco-friendly products, we are 
reducing overall energy consumption in every stage 
of our business activities, from production to physical 
distribution.
　"Green Logistics" for our customers worldwide, 
"Green Purchasing" through cooperation with our 
business partners, promotion of "Green IT" at our 
business units around the globe, and "Zero Emission" by 
way of recycling ‒ all of these elements constitute our 
commitment to CO₂ reduction and, as such, follow the 
numerical targets set forth in our "CHALLENGE30" goal.

Fulfi lling CSR requires the right mindset 
and actions from every single employee.
　Upon entering the 21st century, the scope of 
responsibility that businesses have toward society has 
expanded signifi cantly.
　We recognize that gaining trust from the stakeholders 
who support us provides the single most important base 
for our business. These stakeholders include customers, 
shareholders and investors,  bus iness partners, 
employees, host communities, governments, and NPOs.

　For Alpine, CSR is a business activity process 
for "building a sustainable future with the global 
society, while giving concrete shape to our corporate 
philosophy."
　True to our pledge to maintain excellence in the fi ve 
key sectors ‒ technology, products, marketing, servicing, 
and partners ‒ that we express symbolically in our 
brand logo mark, we have remained committed to being 
the embodiment of excellence in meeting the demands 
of the times.
　Today, one of our most important missions is to 
practice CSR-oriented management with a focus on 
environmental protection ‒ something that society 
wishes us to excel in. We believe that doing so will lead 
us directly to the growth strategies laid out in our new 
corporate vision, Alpine Vision 2015.
　The "C" in CSR stands for "Corporate," but we 
may also substitute this with "Consumer" or "Citizen." 
Each and every one of the 13,000 employees of the 
Alpine group around the globe is strongly encouraged 
to be fully aware of their "Social Responsibility" as a 
corporation member, a consumer, and a citizen, and to 
sincerely fulfill such responsibilities in whatever they 
do throughout their everyday lives. This is because 
it is the sum of socially responsible actions by each 
individual employee, such as community service 
and environmental volunteer work, that ultimately 
determines Alpine's level of CSR.

　Being a mobile media solution provider, Alpine will 
make continued efforts to develop advanced products 
that off er solutions to issues such as safety and comfort, 
as well as eco-friendliness, thus enhancing the safety 
and security of our society. In so doing, we will listen 
attentively to what our stakeholders have to say, as we 
strive to further develop our CSR activities.
　Your continued support and understanding in this 
regard will be most appreciated.

June 2008

Eco-friendliness for creating a new 
motorized society
　In a survey by Japan's Cabinet Office concerning 
Corporate Social Responsibility (CSR), 66% of the 
respondents said that "environmental protection" is a 
"part of corporate responsibility," and 71 % pointed out 
that it is "something that businesses should focus on 
going forward."
　Nowhere is this request more evident than in the 
automobile industry, where demands for eco-friendly 
cars with low CO₂ emission are increasing globally 
amid the ongoing global warming and steep rise in 
gasoline prices.
　According to the United Nations Population Division 
in the Department of Economic and Social Aff airs, the 
world population is expected to top 6.7 billion by the 
end of this fi scal year and reach 9.1 billion by 2050. In 
resource-rich countries and emerging countries, where 
populations are growing quickly, the automobile market 
is expected to expand, with the result that the number 
of cars worldwide will more than triple to exceed 2.5 
billion by 2050.
　To meet this huge demand for automobiles while at 
the same time protect the global environment, we are 
faced with an urgent need to develop eco-friendly cars 
that emit no CO₂, which is suspected to be a major 
cause of the greenhouse eff ect.
　A specialist car electronics manufacturer supporting 
drivers in over 60 countries and all of the world's 
leading auto manufacturers, Alpine is charged by the 
global society with the mission of contributing to 
environmental protection, the most pressing issue for 
the auto industry, so that we may be able to realize a 
sustainable "low carbon society."

Meeting the environmental challenge with 
proprietary weight-reducing technology.
　Last year, the Alpine group launched a new initiative 
for the further improvement of its business. Under the 
key phrase "CHALLENGE30," we set ourselves the goal 

Top Management Commitment

Realizing a Sustainable Mobile Society

President and CEO
Alpine Electronics, Inc.
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Corporate Profi le
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What We Do
　Since its foundation, Alpine has provided drivers 
and the world's leading auto manufacturers with 
quality mobile media systems, thereby lending 
excitement and comfort to car travel. We have 
developed advanced audio equipment products 
that achieve the best possible acoustics within 
the interior, based on our AVNCD concept 
that integrates Audio, Visual ,  Navigat ion, 
Communication, and Drive Assist. Under the 
corporate message of "Driving Mobile Media 
Solutions," we aim to be a mobile media solution 
provider that contributes to the development of 
a more attractive motorized society and brings 
greater excitement and enjoyment to people 
around the world.

Connecting Alpine with People around the World with 
Car Audio Equipment and Car Navigation Systems

Corporate Data  (as of March 31, 2008）
Company name Alpine Electronics, Inc.

Established May 10, 1967

President and CEO Seizo Ishiguro

Tokyo Headquarters 1-1-8, Nishi-Gotanda, Shinagawa-ku, 
 Tokyo 141-8501, Japan 
 Phone +81-3-3494-1101  Fax +81-3-3494-1109

Iwaki Headquarters 20-1, Yoshima-Kogyodanchi, Iwaki, Fukushima  
 970-1192, Japan
 Phone +81-246-36-4111  Fax +81-246-36-6554

Paid-in capital 25,920.59 million yen

Employees 13,403 (total of 27 consolidated companies)

Business line Car audio products, car information 
 and communication products

Consolidated net sales 252,071 million yen

Stock listing First Section, Tokyo Stock Exchange

Main Products

Digital media head unit

Advanced navigation system Mobile Media Station X075

DD linear speakers

Navigation systems supplied on an OEM basis to auto manufacturers

Five-Year Financial Highlights  (as of March 31, 2008）
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Global Network
For details of fi nancial information, please visit our website.

Investor relations  http://www.alpine.com/e/investor/

Third-Party Recognition of CSR
　In Fiscal 2007, Alpine's CSR activities earned 
third-party recognition (listed at right).

●Inclusion in the Morningstar Socially Responsible 
Investment Index (MS-SRI) (as of May 2008)

●Ranked 28th out of 520 manufacturers in the 2007 
Nikkei Environmental Management Survey
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　What is comfort in driving? Our answer to this 
question is AVNCD. Tapping into our wealth of know-
how and technologies, we seek to add new values to 
automobile equipment in the areas of AVNCD.
　To this end, Alpine is reinforcing the AVNCD 
development and assessment structure.
　In 1992, we established an Evaluation Center 
where we are conducting a series of experiments 
designed to enhance product quality for better 
comfort for customers: in the Lighting Chamber, sun 
conditions from many different places of the world 
are reproduced to verify visibility, and in the Acoustic 
Laboratory, the eff ects of road noise and engine noise 
are evaluated. In October 2007, the Drive Assist 
Evaluation Center was established with the aim of 
reproducing for assessment the diverse conditions 
experienced by drivers, in order to push forward the 
development of Drive Assist systems.

　For the development of vehicle cameras, for 
example, images taken by the cameras are analyzed 
from many diff erent angles in a Calibration Room, in 
order to achieve high-quality, distortion-free images 
through a series of improvements. A narrow alley 
with block fences on both sides has been built for 
evaluation and verifi cation of simulated driving, which 
seeks how real information on blind spots can best 
be off ered to drivers. The goal is to develop a vehicle 
camera that produces reliable images for the safety of 
drivers.
The DA Evaluation Center houses many other 
laboratories where diverse situations are simulated.
It is our firm belief that only products that are 
evaluated in the most realistic use environments can 
contribute to a safe and comfortable motorized society 
for the future.

Specia l  Topics

DA Evaluation 
In a 53,000-m² area, facilities and equipment that simulate every situation necessary for developing and 
evaluating DA systems are available here, including a loop test course (banking angle: 33 degrees, 900-m 
course) for performance evaluation while driving at high speeds.

L i g h t i n g  ( S o l a r 
Simulation) Chamber: 
The angle of incidence 
and intensity in various 
sunlit environments of 
the world are reproduced 
to extensively analyze 
the visibility and safety 
of dashboard displays.

A slope for evaluating the accuracy of 
radar and communication

Crossroads and narrow streets with blind 
spots

Calibration Room

Evaluation Center
Vibration, vision, acoustics, shock, temperature and humidity, and radio reception ‒ these key 
parameters for the quality of on-board equipment are put to the most stringent testing, studied 
accurately, and undergo advanced analysis at state-of-the-art facilities.

Acoustic Laboratory: 
Tests are conducted 
here to determine how 
road noise and engine 
no i se  a f fec t  " good 
sound" when cruising 
at different speeds in 
diff erent car models.

Anechoic Chamber: 
Here it is determined 
whether target radio 
waves can be received 
accurate ly in urban 
districts where various 
types of radio waves 
are present. A tunnel for measuring radar reflection 

characteristics

For Greater Safety and Comfort in 
the Motorized Society
―Reinforcing the Drive Assist (DA) evaluation system ―

"Contributing to Society through Product Development"

Fulfi lling Our Responsibility for Safety
　Since its foundation, Alpine has pursued enhanced 
comfort in the automobile interior through the supply 
of quality car audio equipment. With the subsequent 
expansion of our business domains, we now also off er 
automobile AV equipment and car navigation systems, 
which enhance the joy of driving both aurally and 
visually.
　In 2005, after serious study and discussions, we 
defi ned our goals for 2015 in our new corporate vision, 

so as to better position ourselves amid the motorized 
society of the future in line with our new AVNCD 
concept, which adds D (Drive Assist) to AV (Audio 
and Visual) and NC (Navigation and Communication).
　"Drive Assist" is a system that supports safe and 
comfortable driving (checking behind, controlling the 
distance between cars, etc.) by combining information 
on the surroundings of a car acquired from social 
infrastructure and vehicle cameras/radar systems with 
other information gained by conventional equipment.



Specia l  Topics
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Product Development Supporting 
Safety and Comfort
―Messages from the development staff ―

　We in the Product Planning Department are making 
sure that customers' voices are fed back to the 
development process. Following the launch of our HDD 
car navigation system X07, we have conducted an online 
questionnaire, group interviews of customers, and, 
through cooperation with Sales and Design, interviews 
with mass merchandisers. The fruits of these efforts 
were incorporated in its successor X075, released in the 
autumn of 2007. We can proudly say that this model 
was developed from the customers' point of view in that 
it features easier access to the most frequently operated 
functions, such as the audio function.
　Car navigation systems are expected to be "utility 
goods" and, as such, should not lessen any usability for 
customers, i.e., drivers. We should explore new functions 
such as connection with iPods®, DVD players, and 
terrestrial digital broadcasting only when the product 
meets its fundamental requirement of "thinking from the 
customers' point of view."
　Now that adding new functions does not mean 
as much for customers as it did in the past with the 

maturation of the car navigation systems market, it is 
important to ensure comfort of use, if we wish to stress 
the originality of our products.
　Going forward, I believe that car navigation systems 
will make their presence felt in our lifestyles, well 
beyond their current role in the car, as they connect to 
various kinds of digital equipment in the home. Since 
they are expected to evolve as a machine for an even 
broader user group, I hope that we can plan high-value-
added lines from the customers' point of view.

　Since joining the company I have been working in a 
conceptual design team, and now I am involved in the 
administration of development projects for next-generation 
models as a "Model Chief." The job of the conceptual 
design team is to incorporate what has been decided in 
the product planning stage into actual designs, and give 
a concrete form to the required specifications. Being a 
Model Chief, I am made keenly aware of the importance 
of ease of use. I have to say that, until recently, we 
were competing fiercely for newer and better functions 
in our car navigation systems. What is considered more 
important now, however, is that full consideration be given 
to ensure that the system is easy to use for anyone, while 
at the same time creating a system that features advanced 
functions. And so, designers must always bear in mind 
the question of whether or not their system is truly easy 
to handle for users, for example, whether the driver can 
perform a quick search, or whether he or she is given 

easy access to functions they need. This is "ground zero" 
for our product design, to which we can return at any 
time in our eff orts to develop unique products.
　Going forward, one of the greatest challenges for our 
product development is the balance between advanced 
functions and operability. By tapping into lessons learned 
through past projects, input from our customers, and the 
findings of benchmarking conducted with sales people, 
we will ensure that design priority is placed on the ease 
of use of our products. In more concrete terms, we want 
to make maps easier to read and operation instructions 
easier to understand.
　The ease of use of car navigation systems and other 
on-board equipment that we make has a direct impact 
on safe driving. As car navigation systems become 
increasingly multi-functional and an integral part of the 
automobile, we will give greater attention to making ours 
easy to use.

　My responsibility as part of the drive assist products 
development team is vehicle cameras, which could 
be said to form the core of the drive assist system. 
In the flow of driver response, from recognition, to 
judgment, to operation, these cameras support the fi rst 
two. In the future, this system will be combined with 
image recognition technology and play a key role in 
more advanced navigation, for example, by detecting 
the position of a car down to the traffic lane to let 
the driver know which lane they should be in before 
entering an intersection. For vehicle cameras to perform 
such a function, it is necessary that they generate colors 

that drivers can easily recognize at a glance, and thus 
we need to improve various technologies toward this 
end, including signal processing. We are undergoing a 
great deal of trial and error in pursuit of these easily 
recognizable colors, so that we can add a competitive 
edge to our products.
　Our eff orts were rewarded when our new rearview 
camera HCE-C105, which was launched last fall, 
received high acceptance in the market for its high 
visibility and ease of viewing. From here onward, we 
hope to forge alliances with device manufacturers to get 
even closer to the ideal image quality.
　When thinking about the pros and cons of cars for 
society, traffic accidents and congestion are obviously 
negative, but many forms of advantages are also off ered, 
such as the freedom to move anytime, anywhere. I 
would be delighted if our product development could 
bring these automobile advantages to society at large.

Planning products from the "customers' point of view"
Product Planning Department

●Hiroyuki Sato

Striking a balance between advanced 
functions and ease of operation
After-Market Product Development Department

●Jun Katayose

Enhancing the social value 
of cars

Drive Assist Products Development Department

Hirosumi Morisaki●

※Ｘ07、Ｘ075
Released in 2006, the Mobile Media Station X07 is Alpine's car navigation 
system with the most advanced functions, featuring connections with 
multiple media, such as terrestrial digital broadcasting, iPod®, and mobile 
phones, as well as a function assisting safe, low fuel-consumption eco-
drive. X075 is the successor of X07 and debuted in 2007.

"Contributing to Society through Product Development"

View from DA Evaluation Center's observation 
building for safety management
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CSR at Alpine
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Corporate Philosophy

　As the mode of relationships between enterprises and their stakeholders continues 
to diversify, CSR is assuming ever increasing importance. Alpine's Corporate 
Philosophy maintains the three pillars of "Respect for Individuality," "Creating Value," 
and "Contribution to Society," out of a most sincere wish to provide people with 
opportunities to learn and grow, create new values that will benefi t human life, and 
contribute to a richer society by providing superior products.
　Through the embodiment of this Corporate Philosophy, which we believe will 
amount to the fulfillment of our social responsibility, we will continue to drive our 
CSR activities.

CSR as an Activity to Achieve 
Our Corporate Philosophy

CSR Committee Chair and Managing Director

Toji Tanaka

　The ongoing shift towards globalization has 
brought with it a series of bewildering changes in the 
environment in which enterprises find themselves. 
Operating in over sixty countries throughout the world, 
Alpine is faced with many risks of a different nature, 
including environmental issues, natural disasters, 
and financial system problems. Because of this, it is 
becoming increasingly important to quickly respond to 
social changes and business risks, and proceed with 
business activities while building up a relationship of 
trust with our stakeholders.
　It is with this recognition in mind that Alpine is taking 
a cross-sectional approach to CSR issues, with the 
CSR Committee (established in 2006) taking the lead 
in sharing these issues along with global approaches to 
CSR.
　Towards the end of 2007 we drew up a mid-term 
CSR plan, in which issues that would unfold over a mid-

term period were laid out. In response to the growing 
awareness of environmental protection and risk 
management, as evidenced by the REACH regulations 
in Europe and the full-scale implementation of laws 
concerning internal control in Japan, we will focus on 
building systems for environmental conservation and 
internal control in Fiscal 2008. We will also strengthen 
our management foundations accordingly by ensuring 
that the PDCA cycle is perpetuated.
　The key to success in such a project is for each 
and every employee to develop an awareness of their 
company as a social entity and act accordingly. To 
make this happen, we hope to establish CSR firmly 
within our corporate culture, by enhancing employees' 
motivation and consciousness of CSR, and increasing 
employee satisfaction. In order to earn trust from our 
stakeholders, we will continue making efforts in this 
regard.

Establishing CSR as 
an integral part of 
our corporate culture
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Compliance/Risk Management

Fulfilling responsibility as a global entity and managing risk
Alpine wishes to earn the trust of its customers and society as a whole by fulfi lling the fundamental 
duties of any enterprise, namely, legal compliance and sound business practices. To ensure this is 
accomplished, we have established systems and structures for compliance and risk management.

Global Compliance System

　Compliance Offices in Japan, the United States, 
Europe, and China all share risk information once a 
month with the Head Offi  ce in Japan, and identify any 
issues unique to each region.
　In Fiscal 2007, a global conference was organized 
to deepen understanding of the Anti-Monopoly Law 
and other trends in related 
legal systems among the 
different countries, and to 
share compliance policies 
concerning them.

Compliance Auditing

　In order to verify that our operations are in line 
with the publicly announced compliance policy, 
Alpine conducts compliance audits at its business 
units worldwide on a regular basis.
　In Fiscal 2007, the operations of affi  liated 
companies in Japan and the U.S. were audited. 
Findings of the audits were reported to the RC (Risk 
and Compliance) Committee and management to 
ensure prompt solutions and improvement.

Compliance

Global conference 2007
Ethics hotline poster

 (in Chinese)

・Compliance Policy
・Code of Conduct

・Compliance 
  Training
  Seminar for 
  the Newly Employed
  Departmental
  Seminars

Basic
Policy

Compliance
Training

In-house
Promotion

Establishment/Promotion of Compliance Structure

・RC Committee
・Ethics Hotline
・Compliance Auditing

Corporate Governance

Improving corporate governance systems to ensure sound, 
efficient, and transparent management
As a member of the Alps group, Alpine works hard to further improve and strengthen its governance 
structures, so as to ensure sound and effi  cient operations for the entire Alps group.

Efforts in Corporate Governance

　Alpine def ines corporate  governance as  the 
"establishment and operation of the mechanism which 
ensures that appropriate and effi  cient decision-making and 
business operations are implemented by management," 
the "motivation for management to promptly report 
results to stakeholders with a view to increase corporate 
value," and the "building and operation of a process that 
realizes sound, efficient, and transparent management." 
We consider it vital to maximize the benefits for all of 
our stakeholder groups, and as such we are expanding 
our corporate value. It was in keeping with this principle 
that we appointed corporate auditors in order to ensure 
soundness of our management and increase effi  ciency.

Efforts in Internal Control

　Alpine believes that internal control systems should 
not be created merely for the sake of compliance 
with relevant laws. Rather, they must help to improve 
operational effi  ciency and eff ectiveness and increase 
corporate value through constant improvement.
　Following the enforcement of relevant laws in April 
2008, we have established special teams to address 
each issue in a bid to further reinforce internal control 
throughout the Alpine group.

As a member of the Alps group
　The Alps group maintains the three core business domains of electronic 
components, audio equipment, and logistics, which are primarily operated by Alps 
Electric Co., Ltd., Alpine Electronics, Inc., and Alps Logistics Co., Ltd., respectively.
　Guided by the founding spirit of the Alps Precepts, the Alps group takes every 
opportunity to maximize the values of the entire group and fulfi ll its CSR. With 
the Alps Group Management Paradigm serving as a common platform, which 
consists of the Group Compliance Charter, Group Environmental Charter, and 
Group Management Regulations, the Alps group is drawing upon its collective 
strength through close communications among the group, while at the same time 
respecting the autonomy and independence of each of its member companies.

Framework of Corporate Governance

Corporate Governance

General Meeting of 
Shareholders

Governance of Management 
by Shareholders

Board of 
Directors

Internal
Control

Decisions on Business Execution
Supervision of Job Execution by Directors

・ Alps Group Business Management Regulations
・ Risk Management
・ Whistle-blowing System
・ Internal Auditing  ・ Self Checking

Account Auditor Auditing

Surveillance and Supervision of Management by Auditors

E
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Corporate Internal Governance by Management
Corporate 
Auditor

Auditing of Execution 
of Duties of Directors

Accounting 
Auditing
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Corporate Governance Organizational Structure

President and
CEO

CSR Committee

Business
Execution
Division

Business
Execution
Division

Business
Execution
Division

Internal Control 
Subcommittee

Election/
dismissal

Whistle-blowing

Election/
dismissal

Duty of Loyalty Duty of Care

Obligation to attend
and state opinions

Supervision, auditing

Election/
dismissal

Compliance

Business Risk

Information Control

Disaster Risk

RC Committee

Regional/Social 
Contribution Subcommittee

Disaster Action 
Headquarters

Environmental Management 
Committee

Account
Auditor

General Meeting of Shareholders

Board of Auditors
Four corporate auditors
（Three outside auditors）

Ethics Hotline Internal Audit Office

Self Checking (CSA)

Board of Directors
Thirteen Directors

Alps Group Management Concept

　Legal Affairs at Alpine America is promoting risk 
management and compliance in order to fulfi ll its social 
responsibility to stakeholders. A variety of training 
programs have been organized to help employees 
become aware of the need for compliance and to 

ensure that management makes appropriate decisions. 
By conducting compliance auditing on a regular basis, 
potential risks are identifi ed and appropriate precautions 
are then taken in a timely manner.

Employees's 
 Voice

ALPINE ELECTRONICS OF AMERICA, INC.
Vice President, General Counsel

Cynthia Woodruff -Neer

Taking Better Precautions

（as of April 2008）

Ethics Hotline

　In Japan, the United States, and China, Ethics Hotlines have 
been established for Alpine employees and suppliers' staff  to 
consult concerning ethics issues. By providing an anonymous 
point of contact where they can 
feel free to seek consultation, early 
detection and prompt action against 
problems are ensured.
　Meanwh i l e ,  wh i s t l e -b lowe r 
protection has been included in the 
Ethics Hotlines Regulations so that 
whistle-blowers will not suffer any 
unfair treatment.
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Quality Assurance

Global product quality activities to ensure customer satisfaction
　In order to provide customers with excellent products and services, Alpine is engaged in product quality 
activities based on the concept of "Assuring Product Quality Throughout the Production Processes" by focusing 
on three key approaches: "Creating Correct Designs," "Producing No Defects," and "Quickly Resolving Problems."

Global Quality Assurance System

　Alpine has established a global quality assurance system 
to ensure that customers will be consistently satisfi ed with 
our products.
　All Alpine production plants worldwide received ISO 
9001 and ISO/TS 16949 certification attesting to their 
industry-standard quality management systems in 2005. 
Product Quality Centers were also established in the 
U.S., Europe, China, and Japan, to form a system in 
which customer needs will receive immediate and close 
attention.
　Reliability Evaluation Centers in Japan and China 
conduct evaluations in which products are integrated with 
advanced automotive on-board equipment, and functional 
evaluations based on actual usage conditions.
　The DA Evaluation Center has also entered operation to 
conduct evaluations in the area of drive assist products.

Improving Product Quality 

　As products become increasingly large-scale, more 
sophisticated, and more software-intensive, Alpine 
works to achieve even greater product reliability.
　In the area of design, product quality requirements 
are determined from the conceptual stage. IT-based 
digital manufacturing and quality engineering are used 
to produce reliable and optimal designs.
　At the production stage, processes incorporating 
MT methods and automated production lines aim for 
100% defect-free products.
　Also, by quickly feeding back information gained from 
customer comments, product analyses and repairs, 
Alpine continues 
to further improve 
its product quality.

Compliance/Risk Management

Developing Product Quality Mindsets 
(Enlightenment Activities)

　Alpine is instituting a variety of activities that are 
aimed at developing product quality mindsets, cultivating 
a culture of autonomy, and boosting the improvement 
skills of all employees.
　Small-group activities, which began mainly in the 
manufacturing sector in 1981, have now expanded into 
administrative and other sectors within the Alpine group.  
　In both Japan and around the world, we have made 
considerable achievements in improving operational 
quality and in raising product quality awareness.
　Other breakthrough quality activities and 
product innovation movements are also making 
headway in bringing a greater company-wide 
awareness of product quality.

Global Product Quality Centers

Japan Product
Quality Center (HQ)

North America Product
Quality Center

China Product
Quality Center

Europe Product
Quality Center

The 2007 conference for 
small-group activities

　Alpine is working to strengthen its risk management 
in order to minimize the increasingly diversifying risks 
in business. Measures were taken to evaluate risk on 
a global base in Fiscal 2007, and latent risks that were 
considered to be urgent or highly important were 
analyzed within the group's operations.
　The compliance offi  ces in each country are verifying 
these risks and taking appropriate countermeasures.

Efforts in Risk Management

Verification

Implementation

Countermeasure
Proposal

Minimizing Risk

Risk Discovery
and

Assessment

Strengthening Disaster Risk Prevention

●Eff orts in Disaster Risk Management
　Alpine maintains a permanent Disaster Action 
Headquarters to develop and conduct disaster risk 
management measures for its affiliates worldwide. 
The information collection and transmission network 
that serves as the base for organizational activities 
is revised every 2 years to maintain a system with 
the capability to respond immediately to emergency 
situations. Regular safety inspections and risk 
assessments for disaster-prevention systems have 
been introduced to each site, and eff orts are underway 
to reduce risks through planning. Alpine's self-defense 
fire brigade gained 
official recognition 
in Japan by being 
presented with the 
"F i re  Department 
Chief 's  Award" in 
2007.

●Business Continuity Plan
　In order to minimize the effects of r isk to 
stakeholders, even in the event that a disaster or other 
emergency situation were to affect the continuation 
of business, Alpine is actively constructing a Business 
Continuity Plan (BCP). In Fiscal 2007, investigations 
were conducted on buildings and land bases to assess 
potential damage.

Receiving the Fire Department Chief's Award Design using digital manufacturing

Efforts in Employee Training 　
Compliance and information management training 
are being reinforced in response to the increasingly 
diversified risks that accompany corporate activities. 
In the area of compliance, Fiscal 2007 saw the new 
training themes of "Basic Knowledge of Contracts" and 

"Subcontracting Laws" added to conventional compliance 
seminars and seminars for new employees. Information 
management officers/promoters have been appointed 
in each company division. Additionally, an "Information 
Security Administrator Training" program was conducted 
to strengthen measures against information leaks.

Improving Information Management

　By improving the management of information taken 
out of the company, Alpine is striving to reduce the 
risk of information leaks.
　The information security measures within the Alpine 
group were studied in Fiscal 2007, and problem areas 
were uncovered and solutions were implemented. This 
implementation will now be assessed periodically to 
ensure that information security measures are eff ective 
at both worksite and individual employee levels.
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Main Policy
Our aim is to reconcile the often contrary goals of 
environmental friendliness and business efficiency by 
keeping our operations "fast," "light" and "transparent" 
as we fulfi ll our social responsibilities as inhabitants and 
stewards of this planet.

Specifi c Actions
1．Fast - Quickly addressing needs
①Not only will we maintain domestic and international 
environmental standards, we will take the extra 
initiative and responsibility to establish and maintain 
new standards.

②We will keep a close watch on trends throughout 
our society as well as the needs and wants of our 
customers concerning environmental practices, and 
rapidly respond accordingly.

2．Light - Less weight, less waste
①We will develop products with full consideration of 
environmental safety and protection by decreasing the 
weight, cutting down on the use of harmful chemicals 

and improving resolvability.
②We will conduct our day-to-day business operations 
while placing a minimal burden on the environment, 
preventing pollution, conserving precious resources, 
recycling wherever possible, and decreasing the 
amount of waste.

3．Transparent - Communication and education
①We encourage and support individual initiative in all 
our employees and will actively educate them to 
improve their environmental awareness.

②We also openly disclose our environmental activities, 
harmonizing them with society.

4．Environmental preservation systems and operation
①We will implement a company-wide comprehensive 
system for environmental protection/preservation 
and promote continual reforms and technological 
innovations to those ends.

②We will make concrete plans, achievable goals, 
and devote the appropriate resources and funds 
necessary to realize them.

Asia

North
America

President and CEO

Director of Environmental Affairs

Head of Environmental Management

Internal Environmental Auditor

Iwaki Main Office, Alpine Electronics, Inc.Energy Management WG

Environmental Design WG

Chemical Management WG

Pollution Management WG

Waste Management WG

Head Office and Yoshima Plant, Alpine Electronics Manufacturing, Inc.

Alpine Precision, Inc.

Dalian Alpine Electronics Co., Ltd.

Taicang Alpine Electronics Co., Ltd.

Alpine Electronics (China) Co., Ltd. Dalian R&D Center

Alpine Technology Manufacturing (Thailand) Co., Ltd.

Alcom Electronics de Mexico S.A. de C.V.

Alpine Electronics Manufacturing of Europe, Ltd.

Head Environmental Compliance Office

Alpine Environmental Management Committee

Onomachi Plant, Alpine Electronics Manufacturing, Inc.

Europe

■ Organization Chart of Environmental Management and Implementation Structure（as of April 2008）

Alpine environmental management committee

Environmental Conservation Measures through Product Design

Reducing the environmental impact throughout the product life cycle
　As a manufacturing enterprise, Alpine is focusing on decreasing the impact of its products on the 
environment.
　When developing products, we take into consideration the entire life cycle of each product, including 
the selection of materials, method of transfer, manufacturing process, and customer use.

■ Environmental Policy

Alpine Group Promotion of 
Eco-Management
Based on the Environmental Policy, which originates in Alpine's corporate philosophy, 
the entire Alpine group conducts environmental conservation activities. As a 
manufacturer, Alpine focuses on creating smaller, lighter products and developing 
products that take the environment into full consideration by maximizing each and every 
raw material, while devoting efforts to reducing environmental impact in production 
processes at worldwide sites to promote recycling and help prevent global warming.

■ Environmental ly Fr iendly Product 
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Reducing Product Size and Weight

　Because Alpine products are generally intended for 
automotive on-board use, their weight has an eff ect 
on fuel consumption. Reducing the weight of the 
products can help to improve the car's fuel economy.

●Speakers
　DLX-F17S speakers for the Japanese market feature 
high sound quality while employing a new parts 
structure that reduces weight by approximately 60% 
compared with conventional speakers. The redesigning 
of a magnetic circuit based on a simulation using 
units of 0.1 mm also enabled the depth to be reduced 
approximately 13% without harming performance. This 
improved the mounting capability in cars, which led 
to the use of DLX-F17S speakers by more customers 
and helped to further suppress CO₂ emissions.

●Power Amps
　Circuit improvements in the M1000 power amp 
helped to reduce the generation of heat from the 
product, and this was combined with a structure 
that radiates the heat more efficiently to boost 
performance over conventional models while reducing 
weight by approximately 10% .

DLX-F17S

Product before improvement: 
M850 (4.7 kg)

Product after improvement: 
M1000 (4.2 kg)

Thinning image

Life Cycle Assessment (LCA)

　Life Cycle Assessment is used to quantitatively 
evaluate the environmental impact throughout a product's 
life cycle, starting at the production stage and continuing 
through the stages of use and eventual disposal.
　For example, it was discovered that the largest factor 
in CO₂ emission for the DDL-R17C speakers for the 
Japanese market was their weight, which made weight 
reduction an urgent necessity.

CO₂ Emission by Life Cycle Stage for DDL-R17C Speakers （Alpine data）
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Environmental Conservation Measures through Product Design

Reduction of Hazardous Chemicals

●Use of Lead-Free Solder
　Lead causes adverse eff ects to the environment and 
human health. In an attempt to reduce the amount 
of lead used in products, Alpine marketed its first 
product made with lead-free solder in 2003. Lead-free 
solder is now used in almost all Alpine products.

●VOC Reduction
　VOCs (Volatile Organic Compounds) are said to be 
one of the causes of the "sick building" syndrome.
　Alpine is actively reducing VOCs in the work 
environment to protect the health of employees, 
and taking measures to cut down on the amounts of 
VOCs discharged from production processes into the 
atmosphere and the amounts of VOCs remaining in 
products.
　In Fiscal 2007, Alpine worked on reducing VOC-
containing materials used in circuit boards and began 
using water-based paints.

Improved Packaging

　In most cases, product packaging materials are 
disposed of immediately after the products are 
delivered, therefore contributing to increased waste. 
To reduce the amount of packaging materials, Alpine 
is designing packaging structures and materials that 
eff ectively downsize the packaging materials.
　By reducing the size of corrugated cardboard boxes 
by 34% and increasing the contents per box from four 
to six, the loading effi  ciency was improved for transport 
by nearly 200% , thus helping to reduce CO₂ emissions.

Structural Product Development Department
  Tsutomu Araki

　Since most packaging materials are disposed of once 
they've completed their job of delivering products safely 
to the customer, I always considered them to be a waste.  
Also, the size of the packaging material aff ects transport 
effi  ciency to a large extent, so it is an important issue 
when addressing environmental conservation. Because 
Alpine products are delivered to customers all over 

the world, we conduct 
a number of impact and 
vibrat ion tests under 
various transport conditions to optimize packaging 
designs.
　We are f i rmly committed to making further 
improvements in product packaging designs.

Pursuing optimum packaging designs

Designer's
 Voice

After improvement

Before improvement
Lead-free soldering process

Car Navigation System Development

　Getting lost and having to drive an extra distance 
consumes excess fuel and emits more CO₂. By 
developing higher performance car navigation systems 
and guiding drivers smoothly to their destinations, 
Alpine has made pleasant ecological driving more 
attainable.
　Our newest models find optimal routes avoiding 
traffic jams based on a huge database of traffic 
information, reducing prolonged idling in congested 
traffi  c, which results in extra CO₂ emission.

●"Eco Drive Guide" function
　Alpine's newest X075 series car navigation systems 
feature an "Eco Drive Guide" function. This new 
function diagnoses the driver's driving style based on 
acceleration and deceleration cycles while driving.
　By avoiding sudden acceleration and deceleration 
and maintaining ecological driving, it is possible to 
improve fuel economy and reduce CO₂ emissions, the 
main source of global warming, by about 10% .

Shows the score for each 
section of the route while 
the vehicle is stationary.
Shows the average score 
during traveling.

Eco Drive Guide display Eco Guide Bar display

Eco Guide 
score display

SECT.

Fuel 
efficiency

Good

Displays the scores for 
past six route sections.

100～81 80～21 20～0 Point
PoorNormal

Diagnosis 
while 
driving
Score for 
route 
section

AVE.

BRAKEBRAKEBRAKE
ACCELEACCELEACCELE

BRAKEBRAKEBRAKE
NORMALNORMALNORMAL

NORMALNORMAL

GOODGOODGOOD BADBADBADNORMALNORMALNORMAL

ACCELEACCELEACCELE

X075

Fluorescent X-ray analyzer

Environmentally Conscious
Promotion Activities

　Previously, large amounts of paper were consumed 
to produce the pamphlets that were distributed to 
motor show visitors. In the Tokyo Motor Show 2007, 
however, cards the size of a business card and printed 
with a QR code were handed to visitors in order to 
reduce the environmental impact. These cards cut 
paper consumption by more than 95% .

Card printed with a QR code

Management of Chemicals

　Regulations for certain designated chemicals are 
becoming increasingly strict, particularly in Europe. 
Although the controlled substances are useful in 
manufacturing products, they are known to be hazardous 
to the environment and human health.
　In order to minimize the use of these chemicals, 
Alpine has constructed a database to manage the data 
concerning designated chemicals contained in procured 
materials and products under development, allowing us 
to take preemptive measures right from the design stage.
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Environmental Conservation in the Workplace

Prototype-Less Production

　We util ize quality engineering and simulation 
technologies such as DM (Digital Manufacturing) in the 
development of products, thus promoting prototype-less 
production. This has dramatically reduced the number 
of prototypes that were previously discarded, and has 
contr ibuted to 
waste reduction.

Alpine is fully conducting waste recycling activities for the effective utilization of limited resources. 
We started "zero emissions" activities in April 2001. Since then, we have expanded the activities to group 
companies. In March 2005, we achieved zero emissions for the fi rst time at four of our business sites. In 
addition, we are focusing our eff orts on waste reduction activities to suppress the generation of waste.

Zero Emissions

Eco Station

　We have promoted recycling by setting up eco station 
facilities to collect various classes of waste so that each 
employee can strictly observe waste classifi cation. We 
started promoting waste reduction in 2006.
　By reducing the size and weight of products and 
packaging materials, while transitioning to addressing 
prototype-less production, we were able to reduce the 
amount of waste generation by 25% in two consecutive 
years. Our target 
f o r  t h e  2 0 0 8 
action plan is to 
fur ther  reduce 
waste by 15% .

Recycling of Raw Garbage

　Raw garbage from the company's cafeterias is made 
into fertilizer by use of a "Garbage Recycle Machine" 
and is effectively utilized by surrounding farms in 
growing organic vegetables.

"Personal Cup" Campaign

　We removed disposable cups that used to be available 
in the rest areas, and began promoting a "personal 
cup" campaign. This 
campaign has eliminated 
the consumption of 
620,000 d isposable 
cups per year.

Cooperation with Waste Processing 
Companies

　We recycle waste with the cooperation of waste 
processing companies (recycling companies). We also 
check  regu la r l y 
h ow  t h e  w a s t e 
we  gene r a t e  i s 
recycled in order 
t o  manage  and 
mo n i t o r  w a s t e 
processing.

Recycling of Foamed Polystyrene

　We dissolve and solidify foamed polystyrene in-
house to reduce 
the  vo lume for 
improved transport 
e f f i c i ency,  and 
then reuse it as a 
raw material for 
plastics.

Recycling of Surplus Molded Parts

　The production of molded parts always results in 
surplus parts. We recycle these surplus parts in-house 
as a raw material for jigs and tools used in production, 
thus signifi cantly decreasing the amount of waste. 

※The above data include those of Alpine Iwaki Headquarters, Alpine 
Electronics Manufacturing, Inc. and Alpine Precision, Inc.
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Recycling process

Use of a personal cup

Alpine's Defi nition of Zero Emissions
To promote recycling to the extent 
that no waste to be disposed of at fi nal 
disposal sites is generated.
（Recycling rate of 99.7% or higher）

Fiscal Year 2003 2004 2005 2006 2007

Recycled amount（t） 1,319 1,500 1,732 1,300 981

Disposed amount（t） 196 100 59 30 14

Recycling rate   83.7% 93.1% 96.6% 97.6% 98.4%

Recycling of foamed polystyrene

Paper after processing

Processing of paper

On-site confi rmation of waste processing

Surplus molded parts Molded parts crusher

Jigs/tools used in production Crushed material

Simulation in the product development stage

Recycling as Cushioning Materials

　We shred used office paper and reuse it as a 
cushioning material in the transport of products.

Fertilizer 
made from
raw garbage

Use for farmingWaste Status
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Environmental Conservation in the Workplace

Green Distribution

　We are trying to reduce CO₂ emissions in the 
distribution process by changing the transport routes 
for products and parts, by improving the load factor 
and by promoting a 
campaign aimed at 
eliminating the practice 
of idling trucks when 
they  a r e  s topped . 
In  some areas ,  we 
have swi tched the 
mode of transport from trucks to trains to reduce the 
environmental impact.
　We have also begun operating shuttle buses for the 
routes to and from affiliated companies to eliminate 
the need for employees to drive cars as they previously 
did. Since shuttle buses carry many employees at one 
time, they significantly reduce gasoline consumption 
and exhaust gas emissions.

Alpine strives to reduce the consumption of electric power and other energy sources in order to 
reduce CO₂ emissions that are considered to be a main cause of global warming.

Fighting Global Warming

Electrical Power Saving Efforts

　We monitor electric power consumption and 
room temperatures in real time and control the air 
conditioning systems and related equipment to ensure 
the effi  cient use of energy.

　Each air outlet of the air conditioning system is 
equipped with a fan to maintain a uniform temperature 
throughout the offi  ce for effi  cient air conditioning.

　In order to improve the operating efficiency of air 
conditioning systems, we have installed energy-saving 
equipment that supplies water to the outdoor units 
and boosts 
the cooling 
effi  ciency.

Electric Power Consumption

（MWh）
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Fiscal Year 2003 2004 2005 2006 2007

Japan 17,661 20,202 21,516 21,487 20,796

Other countries 31,876 39,080 47,382 55,488 64,511

Total   49,537 59,282 68,898 76,975 85,307

Centralized power management system

Energy-saving equipment

Air outlet of air conditioning system

Recycling of Thermal Energy

　We utilize the heat generated by production processes 
to heat the office, 
thus reducing the 
amount of energy 
consumption during 
the winter.

　The heat-insulating fi lm on the windows improves the 
thermal insulation 
of  the bu i ld ing , 
thus increasing the 
coo l ing/heat ing 
effi  ciency.

"Idling stop" drive campaign

Green electricity certifi cate

Measures for Water, Noise and Odors

Water Management

　Water used at each business site is purified by a 
wastewater treatment 
facility installed on the 
premises and reused 
in lavatories and for 
watering plants.

　The water sprinkler system installed on the test 
course for simulating road surfaces on a rainy day uses 
rainwater stored in 
a tank. In addition, 
sprayed water is re-
circulated and reused 
in order to reduce 
the consumption of 
tap water. 

Painting Process 
Management

　We have  i ns t a l l ed  a 
cleaning facility to prevent 
VOCs generated in the 
pa in t ing  p rocess  f rom 
causing heal th hazards 
to employees and from 
producing unpleasant odors.

Noise Prevention Measures

　We have instituted sound insulation measures for 
our large hydraulic 
presses to minimize 
the adverse effects 
of operating sounds 
on employees and 
the surrounding area.

Wastewater treatment facility

Cleaning facility

Sound insulation measure for hydraulic presses

（Unit: MWh）

Green Electricity

　In keeping with our green electricity certifi cate, we 
used green electricity generated by a solar power 
system for holding an event that was attended by 
some 1,300 employees.
　We will continue addressing 
energy conservat ion and 
promoting the use of green 
electricity.

Glass windows covered with heat-insulating fi lm

Exhaust heat recycling equipment

Sprinkler system on the test course

※Data for Japan (7 main bases) and other countries
 (6 main bases)
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Environmental Audits/Environmental Accounting

Quantitative evaluation of our environmental management 
system and improving environmental conservation activities

Environmental Communication

Environmental conservation activities as responsible global citizens
　At Alpine, we recognize the need for each and every employee to participate in environmental 
conservation activities as a responsible global citizen in order to achieve continual improvement of the 
environment. Employees working at our bases located in various parts of the world are engaged in a 
wide range of activities aimed at disseminating "ecology" to the world. 

Collaborative Learning with Students

　Alpine invited local students to our facility, and 
introduced its environmental efforts. We also 
discussed  environmental issues and held a study 
session. 

Support for Local Environmental Activities

　A l p i n e  d o n a t e d  5 0 0 
environment-related textbooks 
t o  a  l o c a l  g o v e r nmen t 
organization in Mexico where 
an Alpine production facility 
is located. We also planted 
250 young trees on World 
Environment Day.

Voluntary Environmental Activities

　At our base in the United States, the Eco Route Group 
(ERG) was formed to conduct voluntary environmental 
conservation activities. The group actively carries out 
environmental activities inside and outside the company.
　In Fiscal 2007, a group of employees led by EGR 
members produced a short movie and showed it to 
employees to promote the importance of environmental 
conservation. Outside the company, EGR members 
and other employees participated in a local shoreline 
cleaning activity and nature conservation activity.

Nature conservation activity

Donation of environment-
related textbooks

Meeting with students

Eco Route Group

　The Eco Route Group (ERG) was formed by 
employees who are seriously concerned about 
worsening environmental problems. With the support 
of the company, the ERG stresses the importance of 
the environment and natural resources, which they 
could not do individually, with the aim of increasing 
eco-consciousness throughout the workplace. The 
members of the ERG fi nd satisfaction in contributing 
to environmental 
p r o t e c t i o n .  T h e 
ERG will continue to 
expand its activities 
as responsible global 
citizens.

Satisfaction in contributing to
environmental protection

Employees's 
 Voice

Environmental Audits

　We conduct internal audits of our voluntary 
environmental conservation activities twice a year. 
Through internal audits, we confi rm and check not only 
the proper operation of our environmental management 
system but also legal compliance and issues raised by 
local residents. In Fiscal 2007, there were no violations 
of laws or complaints from residents.
　In addition to internal audits, we also receive third-
party ISO 14001 compliance audits by a registered ISO 
14001 certifi cation organization once a year for more 
objective assessment.

Environmental Accounting

　Alpine established "Environmental Accounting 
Guidelines" in 2001, and implemented environmental 
accounting at the Iwaki Headquarters for the first 
time. Since then, we have expanded environmental 
accounting to Alpine Electronics Manufacturing, 
Inc. and Alpine Precision, Inc. to help promote 
environmental management for the purpose of 
achieving improvement of both corporate business 
and environmental conservation activities.

●Dalian Alpine Electronics Co., Ltd. 
　（Date of registration: May 5, 2005）

●Taicang Alpine Electronics Co, Ltd. 
　（Date of registration: January 21, 2005）

●Alpine Electronics (China) Co., Ltd.
　Dalian R&D Center
  （Date of registration: January 27, 2005）

●Alpine Technology Manufacturing 
　(Thailand) Co., Ltd. 
   （Date of registration: October 26, 2006）

●Alpine Electronics, Inc., Iwaki Headquarters
　（Date of registration: December 4, 1998）

●Alpine Electronics Manufacturing, Inc., Yoshima Plant
　（Date of registration: November 22, 2001）

●Alpine Electronics Manufacturing, Inc., Onomachi Plant
　（Date of registration: December 4, 1998）

●Alpine Precision, Inc.
　（Date of registration: December 20, 2002）

●Alpine Electronics
　Manufacturing of
　Europe, Ltd. 
   （Date of registration: 
　  April 5, 2002）

（Hungary）
（Japan）（China）

（Mexico）

●Alcom Electronics de Mexico, 
　S.A. De C.V. 
   （Date of registration: December 6, 2001）

（Thailand）

※Monetary amounts of only substantial effects are tabulated in Alpine's environmental accounting.

（Unit: Thousand Yen）

Category Description of main activities Investment Cost Page

Costs of activities
 Pollution prevention 9,630 63,109 24

in business areas
 Preservation of the global environment 31,500 41,749 23,24

  Conservation and recycling of resources 18,500 19,106 21,22

Upstream/ Recycling of products and others Recovery, reuse  
0 2,259 22

downstream cost in production of products, appropriate processing 

Management  ISO14001 certificate acquisition/maintenance   
0 52,193 26

activity cost and education/awareness raising 

Research and  Research and development of products and others 
0 43,306

 18,19,

development cost that contribute to environmental conservation   20

Cost of social  Nature conservation, greening,  
0 5,853 25

activities beautification, information disclosure

Environmental damage cost Repair of ground contamination, destruction of nature, etc.  0 0 ―

Total   59,630 227,576

Environmental preservation effect  Page

Implementation of environmental education All employees 25

Development of eco-conscious products Many 18,19,20

Promotion of environmental conservation with suppliers through green purchasing All suppliers 31

Construction of chemical management database Registration of 6,600 data cases 19

Continued ISO14001 certification Continuous certification acquisition 26

System improvement through internal audits 66 cases of improvement 26

Economic effect resulting from environmental conservation measures  Page

Reduction in electric bills and repair expenses by using inverter lighting equipment 198 23

Reduction in electric bills by adding fans to air conditioning systems        121 23

Reduction in electric bills by modifying testing equipment 300 23

Income from sales of valuables through promotion of recycling 417 21,22

Reduction in cushioning material expenses by recycling office paper 5,367 22

Total 6,403 

Environmental Preservation Costs
Eff ects of Environmental Eff orts

ISO 14001 certifi cation status

ERG members

Short movie shown to employees

Exhibition in an Environmental Event

　Alpine displayed products in the Iwaki Environment 
Expo 2007 hosted by the City of Iwaki to encourage a 
deeper understanding of the importance of recycling 
and our zero emissions activities. In Alpine's booth, a 
hands-on lesson 
was held to show 
how waste plastic 
bott les can be 
u sed  t o  make 
speakers. 

Iwaki environment expo

　Alpine has constructed an environmental management system based on the ISO 14001 standard. In our 
environmental accounting, we obtain quantitative information on the costs and eff ects of environmental conservation 
activities and use that information to promote continuous and eff ective environmental conservation activities.

E n v i r o n m e n t a l  R e p o r t
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Alpine is able to conduct business activities because of the support that is provided 
by our stakeholders. For Alpine to grow together with society, we believe we 
must respond to the expectations and requests of society and strengthen our 
communication with everyone concerned.

Striving to Strengthen 
Ties with Stakeholders
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Relationship with Local Communities

Alpine conducts regionally based activities around the globe
　With the aim of achieving co-existence with communities around the world as a global enterprise, 
Alpine is promoting interaction and involvement with local communities through social contribution 
activities and development of next-generation human resources.

Social Contribution Activities

　Employees of Alcom Electronics de Mexico energetically 
participate in volunteer activities to deepen their communication 
with local residents. They also hold Christmas parties at nursing 
homes and facil it ies for the 
disabled and enjoy spending time 
with the residents. The company 
p romotes  va r ious  suppor t 
activities for the local community, 
including the donation of food 
through the Red Cross.

Development of Next-Generation Human Resources

　Alpine conducts a wide range of activities at our 
facilities worldwide to support the development 
and cultivation of next-generation leaders.
●Innovative Manufacturing Lessons
　The Iwaki Headquarters invites children in the 
local area to participate in a "Recycled Plastic Bottle 
Speaker Making" lesson in which they learn how to 
make speakers from used plastic bottles.

●Provide Scholarships and Intern Opportunities for Students
　Alpine has established a scholarship system at Neusoft 
Institute of Information in China and provides support to 
students. We also formed cooperative relationships with 
universities in the Dalian district in China in 2004. Since then 
we have been providing assistance to specialized education 
in the technology and management fi elds, such as furnishing 
instructors. This activity has expanded to include three 
new universities in Fiscal 2007, and Alpine now offers an 
educational support programs to six universities in total.
　Alpine has also established 
an intern system to help 
overseas university students 
understand the corporate 
culture of Japan and offer 
t h em  c a r e e r  b u i l d i n g 
opportunities. "Recycled plastic bottle speaker making" 

lesson (Iwaki Headquarters)

Exchanges with Regional Societies

　Alpine believes that co-existence and co-prosperity 
with local communities around the world are part of 
its responsibility as a global citizen.

●Summer Festival
　The Iwaki Headquarters 
holds a summer festival 
every year in August 
and inv i tes  not  on ly 
emp loyees  o f  g roup 
companies and the i r 
families but also local residents.

●Co-Sponsor of Regional Events
　Dalian Alpine Electronics co-sponsored the 2007 
Dalian International Marathon, and its employees also 
participated in the marathon. In this way, the company 
was able to contribute to the successful holding of the 
event in a variety of ways.

●Support for Primary School Programs
　Since 2003, Alpine 
Electronics of America 
has been supporting a 
Science Fair Program 
together with schools 
in Long Beach and local 
communities.

Summer festival held in 2007 
(Iwaki Headquarters)

Christmas party 
(Alcom Electronics de Mexico)

　The greatest lesson I learned through the 
internship program was to realize Japanese people's 
earnest work att itudes and their 
policies regarding work. By drawing 
on this experience, I would like to 
become an engineer capable of serving 
as a bridge between Chinese and 
Japanese cultures.

Internship Experience
Student's 
 Voice

ALPINE

Attractive products and services
Reliable and safe quality
Provision of useful information
Reflect customer needs

Respect for
Individuality

Contribution to
Society

Customers

Division of profits
Disclosure of IR information
Communication

Creation of employment
Vitalization of regional exchange
Development of next-generation 
human resources
Social welfare

Corporate governance
Legal compliance
Environmental conservation

Employment and wages
Employee satisfaction
Communication
Development of human resources

Co-existence and 
co-prosperity
Fair trade
Green purchasing

Suppliers

Employees

Industry
and

Government

Local
Communities

Shareholders
and

Investors

Creation of
Value

Science fair program
 (Alpine Electronics of America)

Neusoft Institute of Information  Shu Saihu
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Relationship with Shareholders and Investors

Communicating with shareholders through proper and timely disclosure
　With the aim of earning trust from its shareholders, investors, and society as a whole, Alpine 
maintains communication through appropriate and timely disclosure, thereby enhancing its 
management transparency and maximizing its corporate value.

Basic Policy for Disclosure

　To help our valued shareholders and investors deepen 
their understanding of what it is that we do, Alpine 
discloses its corporate information, such as business 
performance, financial positions, and future business 
strategies, in an appropriate manner, while keeping 
"transparency," "accuracy," and "fairness" in mind.

IR (Investor Relations)

Out of our sincere wish to interact with the market, 
Alpine remains aggressive in maintaining two-way 
communication with its shareholders and investors, 
and feeding their input back to its management 
decisions.
　In order to ensure smooth communication with 
investors, we organize biannual financial results 
presentation meetings for analysts and institutional 
investors, an annual business policy presentation 
meeting by top management, and small meetings 
inspired by securities companies.

　In addition, we keep our shareholders and investors 
updated on our business, products, and financial 
positions by way of our Annual Reports, CSR Reports, 
Alpine Reports (biannually), and on the Investor 
Relations pages of our website, so as to encourage 
them to hold our shares over the long term.

Investor Relations  http://www.alpine.com/e/investor/

Business results presentation meeting for analysts 
and institutional investors

Revitalizing the General Meeting of
Shareholders

　In order to stimulate discussions at the general 
meeting of shareholders we are taking a series of 
actions, such as video presentations of business results 
and displays of our products.
　Invitations to the general meeting of shareholders 
are sent out three weeks prior to the scheduled date 
(earlier than the legal requirement), so as to provide 
shareholders with enough time to examine the agenda.
　For prompt and fair disclosure to foreign shareholders 
(overseas institutional investors), we send an English 
translation of the invitation and also post it on our 
website.

Basic Policy on Profit Appropriation

　Alpine's management places priority on profit 
distribution to its shareholders. Our policy is to 
distribute consolidated profit by taking into account 
a proper balance among such considerations as 
"dividends to shareholders," "proactive Research and 
Development investment and capital expenditure to 
increase our competitive edge," and "internal reserves 
to sustain business growth."

Dividend per Share (yen)

'01/3

10

'02/3 '03/3 '04/3
（Fiscal Year）

（yen）

'05/3 '06/3 '07/3 '08/3

15

20

25

30

10

12.5

17.5 17.5

20 20

25 25

Relationship with Customers

Establishing a good relationship with each and every customer
　Through the Information Center that serves as a customer liaison, Alpine is addressing various 
activities aimed at enhancing customer satisfaction.

All activities based on customers

　Our Information Center is committed to the 
mission of improving lifestyles with automobiles. 
To that end, it provides advice to customers 
planning to purchase products, and oversees after-
sales services to users, thus ensuring long-term 
customer satisfaction.
　The Information Center receives more than 
40,000 inquiries per year by telephone, fax and 
email. In order to improve 
the quality of this customer 
liaison service, we use an 
external organization to 
conduct surveys on our 
customer response quality 
and customer satisfaction.

Prompt Distribution of Information on 
Customer Satisfaction/Dissatisfaction 
throughout the Company

　We enter all inquiries from customers in our database in real 
time. We analyze them from various angles and distribute the 
relevant information throughout the company as "customers' 
voices."  We strive to understand customer satisfaction and 
dissatisfaction accurately through customer response activities, 
then visualize the information and utilize it companywide in our 
product development and service improvement activities.
　We post frequently asked questions on the "FAQ" and "car-
model-specifi c installation information" sections of our Website 
so the information can help solve customers' problems and 
questions.
　Needless to say, we manage personal information from our 
customers in strict compliance with our information security 
policies.

Mechanisms for Utilizing "Customers' Voices"

Inquiries

TEL
FAX
E-mail

Opinions
Requests
Complaints

"Frequently asked questions"
"Car-model-specific
installation information"
Product development

Entry into database

Reflected in product development and service improvement

Internal information
distribution

Utilization of
"customers' voices"

"Customers' voices"

Customers System

DB

The Customer Relations Department of Alpine 
Electronics of America responds to all inquiries from 
customers regarding Alpine products sold in the United 
States. The Department is consistently striving to 
provide quick response to 
repair requests, technical 
support, dealer assistance, and 
product inquiries in order to 
meet customer needs.

Eff orts for Improving Customer Satisfaction 
(Alpine Electronics of America)

C o l u m n  

Others

Consultation 
regarding
purchases

Complaints
Questions
regarding
installation/
operation  

57％
22％

20％

1％

Details of inquiries

So l u t i o n s  f o r  E n h a n c emen t  o f 
Satisfaction of Individual Customers

　Information Center operations are based on 
an action guideline that calls for "sensitivity to 
environmental change, and handling cases in a way 
that inspires customer  loyalty."  The liaison personnel 
provide car-model-specifi c support and give advice to 
individual customers in an eff ort to enhance customer 
satisfaction.
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Relationship with Employees

Working toward a vibrant workplace and organization
　True to our Corporate Philosophy of "Respect for Individuality," we work hard to make ours a 
workplace/organization where employees can perform their jobs with enthusiasm and energy. Toward 
this goal, we are constantly improving related structures and systems and 
developing human resources, thus enhancing employee satisfaction.

Communication between Employees and Management

　We hold monthly meetings at Alpine to encourage 
mutual communication between employees around the 
world and management, and we have also introduced a 
system by which management can respond directly to 
questions from individual employees.
　An "employee satisfaction survey" is conducted to hear 
employees' thoughts and needs on a regular basis, so 
as to improve labor-management relationships, develop 
human resources, and create an ideal work environment.

Promoting Employment of the Disabled 
and a Work‒Life Balance

　We are currently strengthening our program to support 
disabled persons who have the will and capacity to 
work. The percentage of disabled employees to the total 
workforce has risen from 1.4% (March 2007) to 1.7% (March 
2008). In Fiscal 2008, the Alpine group plans to further 
drive this growth to reach 1.8% .
　We are also expanding programs that are designed to 
make it easier for employees to handle both their career and 
childcare, introducing such systems as childcare leave, and 
extending the applicable period for shorter working hours 
until the child reaches the end of the third grade.

Human Resources 
Development

　Alpine designs a career 
program for each individual employee, according to 
which training seminars are organized for each class 
and job category to enhance organizational strength 
and hone employee expertise.
　To forge strong management foundations, we also 
remain committed to the development of future 
managers and Japan training for overseas employees.

　At Alpine UK, we cherish our employees' health and the 
balance between work and life.
　About half of our employees participated in the Learning 
Well Program, which is designed to achieve health control, 
and fi fty-three percent of them experienced lower blood 
pressure as a result. Forty-two percent successfully 

reduced their body fat percentage, and as many 
as forty-seven percent of them improved 
their BMI (Body Mass Index).
　As a means of managing employees' 
health and enhancing their welfare, 
we are extending the Learning Well 
Program into 2008 as well.

Stay healthy while achieving
a balance between work and life

Employees's 
 Voice

Labor-management conference

Fiscal Year 2005 2006 2007

% 1.60% 1.40% 1.70%

Fiscal Year 2005 2006 2007

Childcare leave 11 7 11

Shorter working hours 4 9 3

Management-employee communication system

Percentage of Disabled to Total Workforce (Parent Company)

Employees Taking Childcare Leave and Shorter Working 
Hour Programs (Parent Company)

Employee satisfaction survey

Relationship with Suppliers

Co-existence and co-prosperity with business partners
　Through strong partnerships based on relationships of mutual trust, Alpine hopes to prosper hand in 
hand with its suppliers.

Purchasing Policies

　In order to fulfi ll its social responsibility, Alpine makes 
sure that the following four policies are followed in our 
everyday purchasing activities.

Alpine's Purchasing Policies

Communicating Business Conditions 
to Business Partners

　Alpine organizes briefing sessions on its business 
conditions in order to ensure that its purchasing policies 
are fully communicated to its business partners and that 
strong partnerships are forged. Organized biannually in 
Japan (spring and fall), and once (annually) outside of 
Japan, such briefings serve as an opportunity to update 
business partners on production and sales conditions and 
explain Alpine's purchasing policies, thereby deepening 
mutual understanding.
　Partners who have made considerable contributions 
in terms of product quality, cost, delivery, and VE (Value 
Engineering) suggestions are commended with awards 
such as the Best Supplier Award and VE Excellence Award.

Briefi ng on business conditions

Promoting Green Purchasing

　Alpine aims to achieve a 100 % green purchasing 
ratio on a global basis, by giving top priority to eco-
friendly purchasing activities.
　In Fiscal 2007, we invited 130 overseas suppliers to 
an Alpine Green Purchasing Standards briefi ng session 
in a bid to have all of our business units certifi ed to 
ISO 14001 environmental management standards by 
the end of Fiscal 2008, as we plan to roll out our eco-
friendly supply chain.

East Japan Semiconductor Marketing & Sales Offi  ce
 Semiconductor Company, Matsushita 

Electric Industrial Co., Ltd. 
Director  Megumu Ozawa

　Alpine has been a leader in introducing a "green 
purchasing" pol icy and developing lead-free 

components. Whenever new laws and 
regulations concerning green purchasing 
and RoHS have been enacted, Alpine 
has always responded in a prompt 
manner. Such high quality requirements 
have been a major inspiration for our 

eff orts to improve the quality of our 
vehicle components.

Vital to assuring
the quality of our products

Supplier's 
 Voice

Openness 
and

Fairness

Legal
Compliance

Environmental 
Friendliness

Partnerships

Green purchasing

・Status of ISO 14001 certification
・Environmental conservation programs

Assessing partners' business

・Non-use of banned substances
・Data on contained substances

Assessing partners' business

Business
partners AlpineEco-friendly materials

Japan 98.6％ Overseas 98.0％

ISO 14001 Acquisition by Suppliers

Human resources development system

ALPINE ELECTRONICS OF U.K., LTD.
Human Resources Department

Cathy Buckly

Open Labor-Management 
Communication

　At Alpine, the management 
and employee representatives 
meet at labor-management 
conferences and informal 
occasions on a regular basis, thus building open labor-
management relationships.
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Corporate governance ・Build an internal ・Carry out preparations for △ ・Progress made for   ・Prepare internal  13

   
control system for

 
  the year on a global basis

  
  the year of introduction,    control reports

 
  
financial reports

     

although some delays 

      

occurred

    ・Assessment/improvement 

      
systems decided

Compliance/ ・Realize systematic ・Analyze quantitative risks　 ○ ・Risks analyzed using   ・Legal compliance, risk　 15

Risk management
 

  risk management　
    

  an assessment sheet　　     management, education　

 
・Improve security-

 
・Develop information    

 
○
 
・Development of   

 
・E-learning (RC, 

  
 oriented mindset

   
management regulations,      information management     information security)

   

regarding employment

   

train information    regulations completed
 ・Protect information 

  

information

      

security supervisors

         

・Supervisors' training               (data encryption)

             
completed

 

 Quality assurance ・Improve product quality ・Improve the level   ○ ・Quality between   ・Improved quality continual 16

 
　
 

  of quality
 
early in  

    
upstream and      improvement cycle

    
the development process

    
downstream

   

      
stages assured

       

Communication with ・Develop younger  ・Provide on-site training ○ ・On-site training ・More events for 28

the community
   

generations in 
   

   "Presentation to   
 

  the development of 

 
  

the community
   

   children about making    younger generations

       
recycled speakers"

Communication with ・Expand points  ・Improve customer   ○ ・Successful call ratio:65%  ・Trouble shooting for  29

customers
   

of contact  
 

  relations, quicker 
  ・Solution ratio on      

   customers 

   

with customers

   

trouble shooting

    
first call: 80%

   

via our website

    
・Operational errors:

  
 

・Improve the "FAQ"
  

     
 
1.3% or less   

 page on the website

     

Communication with ・Revitalize general ・Easy-to-understand ○ ・Videos of business ・Improve disclosure with 30

shareholders/investors
 
   meetings of shareholders

    
business reports

    
report presentations

 
  the official introduction of 

 

 
・More one-on-one 

 
・Publish invitations 

  
・Invitations published 

 

  the quarterly accounting 

　 

  meetings with 

 
   
in English

  
   
in English

   

system

 

  institutional

 
・Active and aggressive IR  

  
・Number of one-on-one

   

  

investors   
            meetings with institutional

             
investors increased

Communication with ・Eco programs in ・Overseas business   ○ ・Overseas business  ・Overseas business   31

business partners
 

  the supply chain
 

  partners' ISO 14001 
  

  partners' ISO 14001 
 

  partners' ISO 14001

  

  certification: 90%

  

  certification:95%

 

  certification:100%

Communication ・Improve employee  ・Further improve employee ○ ・Further improve employee ・Further improve employee 32

with employees
 

  
 
satisfaction through   

   
 satisfaction:65%

    
 satisfaction:67% 

   
 satisfaction:70%

    
changes in the way             

    
they work

Environmental ・Develop eco-friendly  ・Reduce packaging  ○ ・Packaging materials  ・Reduce packaging   20

conservation:
 

  products (reduce
 

  materials (by 10%
  

  reduced by 10%    materials (by 10%

Products    weight by 30%)   compared with    compared with    compared with 

      

conventional models)    conventional models    conventional models)

Environmental   ・Reduce total ・Reduce by 3% (vs. 2006) ○ ・Reduced by 24% ・Reduce 15% (vs. 2007) 21

conservation:
 

  waste production     (vs. 2006)

Business units

Environmental  ・Reduce CO₂ emission ・Reduce by 3% (vs. 2006) ○ ・Reduced by 15% ・Reduce 3% (vs. 2007) 24

conservation:    in physical distribution      (vs. 2006)

Physical distribution   

   

  ・Reduce mechanical   ○ ・Mechanical parts  ・Reduce mechanical  18

    
parts weight by 10%      weight reduced by 10%   parts weight (by 10%  

    
compared with    compared with    compared with

    

conventional models    conventional models   conventional models)
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Targets Results

Pages
NumbersCategory High Priority

Mid-Term Items

FY2007 Major Results
FY2008 Main Plans

●The company maintains simple but effective 
action principles in environmental policies, using 
the keywords "fast" "light" and "transparent" (page 
17). Going forward, it is expected that these 
principles will be incorporated into operational 
targets for individual workplaces, and that many 
examples of this will be introduced in this report.

●Aggressive implementations of such principles include 
the development of lighter-weight products and 
substantial reductions in handouts at trade shows and 
events (page 18). Since this helps to reduce event 
visitors' environmental load generation (fuel effi  ciency 
of their cars, storage/disposal of such materials, etc.), it 
is strongly expected that this action will be continued.

●While the fact that surplus molds (runners), which 
are produced as a result of parts molding, are used 
as a material for jigs and tools for production should 
be rated highly, it is also expected that production 
lines be redesigned so that little surplus is produced.

●Your efforts to develop human resources both 
in Japan and abroad, including the International 
Service Personnel System by means of which 

employees at overseas subsidiaries are given 
temporary assignments at the Head Office in 
Japan, should be highly rated. In the future, it is 
expected that the portfolio of human resources 
within the group be based on a long-term plan, 
so as to facilitate recruitment and development 
of talents with diverse profi les from around the 
globe.

●It is expected that more detailed data on group 
companies in Japan and overseas will be 
included to provide a more accurate description 
of what the Alpine group is doing. Scarcity of 
data and its inclusion can mean that not much is 
being done to monitor the realities and promote 
related programs. You are encouraged to become 
strongly aware of this, and improve this situation 
as soon as possible.

●Concerning CSR at suppliers (page 31), not 
only the reduction of environmental stress, but 
also more comprehensive accounts are desired 
concerning what suppliers do to respect the 

human rights of their workers, so that they will be 
encouraged to take more concrete actions. It is 
also expected that suppliers' eff orts and issues in 
the areas of environmental protection and human 
rights will be visualized, so that best practices 
may be shared and commended, and problems 
may be solved through closer communication.

●In order to further promote employment of the 
disabled, more additional efforts are needed to 
learn from others' practices and develop job 
categories for them, with a view towards meeting 
the legal employment ratio as soon as possible 
(page 32).

Profi le

International Institute for Human, 

Organization and the Earth (IIHOE)

CEO　Hideto Kawakita

IIHOE is a non-profit organization established in 

1994 with the goal of achieving "democratic and 

harmonious development of each and every life on 

Earth." In addition to off ering management support 

for civic groups and social workers, Mr. Kawakita is 

involved in CSR support for many leading companies.

http://blog.canpan.info/iihoe/（Japanese language only）

■Points that should be rated highly

■Points that are in progress but require further effort

■Points where further efforts are expected

○：Achieved   △：Partially achieved   ×：Yet to be achieved

T
h
ird
-P
a
rty
 A
sse
ssm

e
n
t o
f C
S
R

A l p i n e  C S R  M i d - T e r m  P l a n

A
lp
in
e
 C
S
R
 M
id
-T
e
rm
 P
la
n

T h i r d - P a r t y  A s s e s s m e n t  o f  C S R

　In Fiscal 2007, Alpine defi ned the issues that it faces concerning CSR and prioritized them, so that each program may be 
implemented steadily with the PDCA cycle being perpetuated.
　Listed below are the main mid-term priority programs, results of these initiatives in Fiscal 2007, and plans for Fiscal 2008.

　This commentary has been written on the basis of the contents of this CSR Report and 
interviews with Alpine employees from Environmental Protection, Personnel Aff airs, and CSR.
　I can say with confi dence that Alpine has eff ectively begun the PDCA management cycle for 
fundamental CSR programs such as reducing environmental stress.




